
Leveraging a novel flexible facility concept to provide solutions to 
current and future manufacturing challenges
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100,000 m2

100  30 m

• Customer or technology dedicated suites
• Consist of 1 up to 9 units (entire wing)

• 3 floors each 3000 m2

• A total of 9 units per wing

• 5 manufacturing complexes 
• Central utility building
• Central buffer and media

Site Visp

• Site infrastructure
• Site utilities
• Warehousing and logistics

Manufacturing wings

Dedicated suites

Ibex® park

115  86 m (1.5 soccer fields)

• 2 manufacturing wings
• 1 office section

Manufacturing complexes

• 1 gowning section
• 1 utility section

• Headblock with additional 
labs and offices

• Each floor can be 
divided  into 3 units



Area for Ibex® of around 100,000 m2

• Infrastructure and utilities from the site Visp

• Accommodation of 5 manufacturing 

complexes

• Central utility building

• Central buffer and media center

• Warehouse and logistic

• Headblock with additional labs and offices

Charles Christy - Lonza |  19 July 2022



•

•

•

Illustrative Only



•

•

•

•

•

•

•

•

•

Manufacturing 
Complex is
capable of hosting 
Lonza Platform 
Technologies
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Each customer has their own dedicated facility access, with 
independent routes from the locker entrance to production 
modules with independent HVAC, final utilities ..Internal modular structure
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Centralized site 
infrastructure 





Ibex® Dedicate

How does the investment needed for Ibex® Dedicate build compare to a typical Pharma build? 

Typical Pharma

Ibex® Dedicate

A

B



Ibex® Dedicate

0 1 2 3 4 5

4.50 years1.00 1.50 0.75 1.25

0.50 1.50 0.50 0.50
3.0 years

Design

Construction

Qualification / Validation

Eng./technical batches (GMP**)

**GMP = Good Manufacturing Practice

How does an Ibex® Dedicate build compare to a typical Pharma build? 

Typical Pharma

Ibex® Dedicate

A

B

• Lonza is experienced in designing, building and 

validating new facilities 

• Established shells and infra-structure combined 

with Lonza’s expertise

• Avoids land permitting, ground-works, piling, slab, 

& shell 

• Standard designs means long leads can be 

ordered early to accelerate





Any technology, any scale









Excellent COG’s – Leverage Visp Super-site for 
shared services (utilities, warehouse, QC etc)   
→ lowers CAPEX & OPEX significantly

Flexible Business Models - CAPEX & capacity 
sharing options available

Reduced Timeline – Leverage existing Manufacturing 
Complex & BioPark (Utilities, QC, warehouse ..)

Reduced Risk – As a CDMO Lonza can re-
purpose unused capacity if required!









• Joint Venture with Sanofi

• Large-scale mammalian 

cell culture facility for 

monoclonal antibody 

production 

• Investment of CHF 290 

million

• Approx. 200 new jobs

Production Q3 2020

Ibex® Dedicate

Technology-

agnostic

offering for 

products in 

late clinical or 

commercial 

stages 

Sanofi
• Vaccine candidate 

COVID-19

• mRNA Technology

• Investment of CHF 200 

million (Lonza and 

Moderna)

• Approx. 200 new jobs

Production December 2020

Moderna
• Late-stage clinical 

antibody-biopolymer 

conjugate

• Innovative medication 

against retinal diseases

Production H2 2022

Kodiak
• Mid-scale microbial 

facility to supply Servier

with active 

pharmaceutical 

ingredient for acute 

lymphoblastic leukemia

• Approx. 100 new jobs

Commissioning H2 2021

Servier
• Two new bioconjugation 

suites for 

commercialization of 

antibody-drug 

conjugates

• Highly potent material 

for cancer therapy

• Approx. 200 new jobs

Commissioning Q4 2022

Undisclosed
• Major multinational 

pharmaceutical company 

• Manufacturing of 

commercial-derived 

product

Production 2021

Undisclosed





How to secure capacity while reducing investment risk 

Scenario 1: potential blockbuster large-scale capacity

10987654321Years

Phase 1 Phase 2a 2b Phase 3 Approval

In-house
build

Out-
sourcing 

Build 4-5 years Facility approval

Decision 
to build

High risk

Book capacity  with binding forecast

Risk 
• Demand forecast 
• Capacity availability 

Facility built prior to 
interim read out

Decision to 
outsource
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Decisions with 
better data

Exit on negative data

Build 2-3 years Facility 
approval

Lower  risk and 
save 25-30% on 
CAPEX1

1 Compare to typical large scale capacity 



How to secure capacity when timelines are shortened - speed is key

Scenario 2: your drug is on an accelerated approval pathway

7654321Years

Phase 1/2

In-house 
build

Out-
sourcing 

Book capacity  with binding forecast

Risk 
▪ Demand forecast 
▪ Capacity availability 

Phase 2/3 Rolling approval

Build 4-5 years Facility approval High Risk

Build 4-5 years Facility approval Stock-out

Scenario 2 a Scenario 2 b 

Decision 
to build

Decision to 
outsource
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Decisions with 
better data

Exit on 
negative data

Build 2-3 years Facility 
approval

Reduced risk and gain 30 
months time to market
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the next project…
Let’s work on it together
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